Lean Leader Training

Join this interactive virtual workshop to build the skills and
confidence to lead Lean initiatives in your organization.
You will learn practical strategies to inspire cultural change,
apply Lean methods effectively, and create a mindset of

continuous improvement within your team.

Who is this Course For?

This course is ideal for professionals who want to strengthen their
ability to lead Lean initiatives and drive improvement:

o Lean Thinking

o Business leaders aiming to build a lasting culture of continuous o Gemba
improvement . PDCA

o Process improvement professionals looking to deepen their A3 M v
knowledge of Lean tools and align efforts with strategic goals As Management:

o Project managers and team leaders seeking practical ways to o Current State

streamline workflows and boost team efficiency
o Future State

o Operations and production supervisors who want to sharpen

problem-solving skills and apply sustainable Lean practices. o Analysis
Learning Objectives o Potential Solutions
By the end of the Lean Leader Training, participants will be able to: o Action Plan
Understand Lean Foundations o Check Results

o Grasp the core principles of Lean Thinking and the Lean
Transformation process.

o Develop a Lean mindset to support sustainable improvement. Lean Leadership:

o Lean Implementation

Apply Continuous Improvement Tools o Lean Leadership Model

o Use the PDCA (Plan-Do-Check-Act) cycle to drive ongoing o Leader Standard Work

improvement.
o Strategies to Manage Change

o Master A3 Management for effective problem-solving and
process optimization. Course Materia|s

o Create, implement, and evaluate action plans with a focus on
measurable results. o Program workbook and handouts

Lead with Lean o Tools and templates

Learn and apply key Lean Leadership principles.
° PPy Key PP P o Lean Thinking Training video

o Understand the Lean Leadership Model and how it supports
cultural transformation.

o Implement Leader Standard Work to drive consistency and
accountability.
o Build strategies to lead change and support team engagement.
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